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Sharpen Your Saw. Elevate Your Influence. Lead Globally.

Leaders from emerging markets bring resilience, adaptability, and determination to the
global stage. But global leadership requires more than technical skill — it demands
emotional intelligence, cultural fluency, and the confidence to lead through complexity.
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PART ONE - BEHAVIORS 1-4

The 7 Behaviors That Turn Emerging-Market
Leaders Into Global Executives

Q Own Your Employability 9 Stop Positioning as a Commodity
al leaders don't wait to be developed — they don't sell tasks — you sell value. Define the
take charge of their own growth. Sharpen your saw leader you are and the outcomes you create.
by investing in yourself. Problems you solve Impact you create
Emotional intelligence Communication skills Results you deliver Behaviors that define you

Cross-cultural competence Leadership identity
Strategic thinking

Q Stop Being Everything to Everyone 9 Build an Army of Advocates
al 60%

| leaders are specific, not scattered. Clarity of global opportunities come from referrals.

attracts opportunity — confusion repels it. People want to help you — they just need clarity.
Leadership identity Value proposition Genuine Reciprocal
Ideal roles Career direction Strategic Consistent

"Awareness + Practice + Rigor = Transformation."

— The core equation of global leadership development

Ready to go deeper? Book Your Executive Strategy Session -
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PART TWO - BEHAVIORS 5-7 + ROADMAP

From Resilience to Executive Readiness

The behaviors that separate strong operators from global executives.

9 Strengthen EQ Under Pressure @ Develop Cross-Cultural Influence
r |

ging markets create resilience — but global
leadership requires emotional regulation. EQ is the
new executive currency.

niitence travels farther than authority. Lead with
humility, warmth, and clarity across cultures.

Cultural humility Warmth + clarity
Calm communication Executive presence Trust-building Adaptability

Self-awareness Response over reaction

Lead Through Ambiguity

Emerging markets operate on uncertainty. Global leaders thrive in it. Decide with incomplete information. Pivot

quickly. Stay flexible. Provide clarity to others — especially when the ground keeps shifting. Ambiguity is not a
threat; it is your leadership stage.

YOUR GLOBAL LEADERSHIP ROADMAP
To accelerate your global readiness:

e Take inventory of your strengths + gaps Build a targeted development plan

e Strengthen executive presence Practice cross-cultural communication

e Build your network intentionally Create a clear leadership identity

e Commit to continuous learning

Lead with emotional intelligence daily

"Ambiguity is not a threat — it is your leadership stage."

Ready to go deeper? Book Your Executive Strategy Session -
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YOUR NEXT CHAPTER

Ready to Become
a Global Executive?

Your next chapter begins with one conversation.

In 30 minutes, we'll map where you are today, where you want to go, and the specific
behaviors standing between you and the global executive role you're reaching for. Zero
pressure. One conversation that could reframe your next 12 months of leadership.

WHAT YOU'LL LEAVE THE SESSION WITH

e Clarity on the 1-2 behaviors holding you back right now
e A concrete next step tailored to your current role

e An honest read on your global-executive readiness

BOOK YOUR EXECUTIVE STRATEGY SESSION
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